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Who We Are

 
Murty

  ons and
 

successfully:
  

·
  

, manag ,
 

and 
& advisory -disciplinary approach.

 

·
 
Public- advisory across mul

 

·
 

as 

  
 

 
throughout Nigeria  from 

ons   ins tu ons, educa on and healthcare ins tu ons, 
  organisa ons. 

 
 

 compe  
 

 
 Why Us

 

One Stop Shop
   

 

 

 

 

 

 
Our

 

work of 

in-house advisors.
 

 

Our unique mix of 

required. We 

 

 
Drivers

 

about working with 

our ethics and 
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Our Infrastructure Advisory Services 

  hinders growth by reducing the 

as 2% annually .  

Murty  , 
  

-region, Murty 
 (in-house) and open capacity building and training programmes 

professionals . 

advisory services include: 

·  

·  

·  and   

· Public  Private  Partnership  (PPP)   

·  

·  
 

-Disciplinary Services  Project Delivery Life Cycle 
through appropriate models of Public and  

Strategy Phase Conceptual Phase 

Strategy & Planning 

Policy, Legislative, 
Institutional & Regulatory 

Framework 

Organisational 
Structures & 

Governance 

Project Screening 

Project & Programme 

Management Strategy 

Procurement & Cost 

Management Strategy 

Financing Strategy 

Asset Management 
Strategy 

Project Development 

Feasibility / Viability 
Assessment 

Project / Deal Structuring 

Outline Business Case  

Value for Money & 

Affordability 

Procurement & Cost 
Management Mechanism 

Project Financing, 
Funding & Delivery 

Mechanism 

Due Diligence 

Review of Unsolicited 
Proposals 

Procurement & Cost 

Management 

Bid Process Design 

Pre-

Expression of Interest 

Bid / Tender  Drafting 

Bid Evaluation 

Contract 
Documentation 

Negotiation Support 

Final Business Case 

Due Diligence 

Procurement Audit 

Contract and Financial 
Close Support 

Contract Management 

Cost Management 

Partnership Relationship 

Management 

Owner or Funder 

Technical Advisor y 

& 
 

Monitoring & Evaluation 

Renegotiation 

 

Post Completion 

Evaluation / Audit 

s 

, increased 

 

Procurement 
Phase 

Construction & 
Operational Phase 
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Sectors We Operate 
 

 

 

Property & Real Estate 

Residential Developments 

Commercial &  

Retail Developments 

Transport 

Roads and Highways 

Rail and Ports 

Aviation 

Heath and Social Care 

Hospitals 

Clinics 

Social Care Facilities 

Tourism and Leisure 

Hotels 

Resorts 

Entertainment 

Energy & Natural Resources 

Power (Electricity) 

Oil  and Gas 

Mining & Agriculture 

Education 

Schools 

Higher Institutions 

Libraries 

Sports 

Stadiums 

Other Sports Facilities 

Water and Environment 

Water and Wastewater 

Irrigation 

Waste Management 

ICT 

Information Management 

Telecommunications 

Security 
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·

·

·

·

·

·
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Management Consulting and Research 

  
 .  

 

 

 
  

 
  

   

 
  PPP Studies 

 

mechanisms and 

 

 

performance, 

through 

benchmarking and 

 

Improve

d

project 

 

project 

manuals, 

 

project 

project 

(PMU) 

project 

local 

 

 

 

 

 

PPP 

 

 

 

 

practices, lessons 

 

i

economic and 
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The management consulting and research services with bespoke capacity building and training enable 
clients achieve significant improvements in infrastructure investment delivery and organizational 
capabilities. 



Capacity Building and Training 

We provide 
are run as either b  (in-house) tailored as 

open scheduled .  

 

W to meet unique 
 and enhance their ability t

. The  
 

 

 Sectors 
 

Project 
 

ment 
 

Public Private 
 

 

 

 

 

 

 

 

 

 

 

 

 

Public Sector

Agencies

Private Sector

Lenders

Developers

Others

Donor Agencies / 

NGOs & CSOs

 

 

 

 

 

 

 

 

 

 

of 

 

 
 

Delivery of 
Major 

Projects 

Project 
Screening  

Financing and 
Funding 

Mechanisms 

 

 

 
 

 

 

 

 

-

and 

t

of 

Project 

Project 

Major Projects

Programme 

Managemen

Monitoring and 

Projects and 
Programmes

Project 

Funded / 

Projects 

 

 

 

 

 

 
 

s

M

Public 

Ma

Legal, 

Framework

Audit and 
onitoring of 

 

 

 

 

 

 

 
 

 

 

 

 
 

 

 
 
 

of PPP

PPP 

Legal, 
&

Framework and 
Enabling 

Project 
Financing and 

PPP Project 
,
& 

Expert  
Facilitators 

 
 

 
Experiences  

& Case Studies 

Group  
 

 
Plan 

HIGH  
 

LEARNING 

high impact learning 
ocal and 

 

and enhance their 

knowledge through group 

personal 

has been 

among professionals. 

Donor
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Our Experience

 
 

Murty has provided across 
various sectors and  and 

-
 

·  a 
- Abuja Airport Expr

(Abuja-  

· 
 

· 
In  

· -
–  

· Due diligence and 
 

· 
 III–  

· 
 

· 
 

· 
 

· 
 

· 
-Building University T  

· 
 

· d standard and 
 

 

8



Our Experience (cont’d) 

· -
os 

· 
 

· 
 

· 
-  

·  
-  

· 
  

·  

· 
 

 

· 
 

· 

Lagos 

· Study on 
f PPP – 

Programme (CDP)  

· Study on 
– 

 

9



Project:  PPP Consultant Services   
   

Client:  TA) / 
  

  

· PPP Contract Management 

· Risk Management 

· Partnership Management 

·  

· Financial Modelling 

· Stakeholder Management 
 

Murty is providing PPP or project. We 

 

the project. 

project governance / 
advising on  

  , r  
such as advising on ng the project .  

 

Project:  30-  

Client:  Union Bank Plc 

 

· Project Management 

· Procurement Management 

·  

· Project and Fi  

 

-
square metres in Marina, Lagos. Murty provided 
project.  

methodologies and 
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Project:   –PART I 

Client:   

 

· Independent Project Review 

· Project Audit 

· Project and Contract Strategy 

·  

The Phase III–Part 
measuring 100,000sq.m in Federal House of 

 

 

  
checking the  , a
preparing bills of q , e  
a . 

 . 

billion (US$156million). 

 

Project:   

Client:   

 

· Project Management  

·  

· Cost Management  

· Financial Administ  
 

-
-
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Project:  -Building  

Client:   

 

·  

· Procurement Management 

· Project and Programme Management 

· Project and Financial Administra  
 

T

specialized hospital wards and labor  

Murty 
 

 
bidders.  

  

and project delivery  

Project:   

Client:   
 
 

 

·  

· Procurement Management 

· Project and Financial A  

 

lty of Law of the University. Murty 
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Project:   
   

Client:    
 

 

·  
o  
o  
o  

 

 

·  

·  

· , 
 

· 
 

  

 
Project: 

–  

Client:   
  

 

·  

·  

·  

·  

 

 

 

-
made use of 

 

· 
 

·  

· the g
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Project: 

, Abuja  

Client:    
  

 

·  

·  
o  

 
 
Project:  

Client:  NSIA) 

  

·  

·  

·  
 

  
Bridge project, a major inf  

 
 

and 

 

o  
o  

 

under a design, build,  

t  
 

 
the the developers. We also developed 

 

 
bidder the suitable developer; as 
include   
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Project: on 
 

   

 

·  

·  

·  

· 
 

·  

 

 

 

Project: 
Capacity Building 

   
 

  

·  

·  

·  

· Capacity Building  

 

  
 

 

· 
 

. 

·  

 

 

 

Our responsibili various 

WEST 

AFRICA 
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Project: Public-  

   
 

 

·   

· Public-Private Partnerships 

· Capacity Building  

 . 
 

· -  

· Public-Priva  

·  

 

 -wide. 
 
 
 

Project:  
- 

be i  

   

 

· PPP Project Screening 

·  

· 
 

·  
 
 

ng of regional  

delivery. 

 

 

WEST 
AFRICA  
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